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QUALITY AND TRUST

RICH HISTORY
POLYTRA NV - a contraction of ‘poly’ (many)
and ‘tra’ (transport) - was founded in 1974 by
Maurice Velge as a spin-off of the 150-year-old
shipping agent Grisar & Velge. As a shipbroker,
Maurice Velge realised that project expedition
was becoming increasingly important.

WELCOME!
POLYTRA is turning 45 years old! We are incredibly
proud to celebrate this wonderful anniversary.
We would not have been able to serve as a reliable
logistics service provider for 45 years without our
valued partners and customers, with whom we
have forged amicable, long-term relationships.

Former CEO Maurice Velge
Under his supervision, the company experienced considerable growth.
“Our first overseas project dealt with the transport of six weaving
mills from Antwerp to Sudan. This led to the establishment of
POLYTRA Sudan. For seven years, we transported a wide range of
projects to Sudan, from a fertiliser factory to various infrastructural
projects. We then left Sudan for Saudi Arabia in 1981. In the following years, we expanded our services to Africa.”

We thank them for the trust that they have put in us for so many years
now and are looking forward to further successful partnerships in the
future.

Africa specialist

The prosperous growth that we have experienced in the past 45 years
was confirmed in 2018 with the sale of POLYTRA NV to FRACHT AG.
Now that POLYTRA is part of the international FRACHT Group, both
parties will be able to enjoy massive advantages. In part due to this
development, we are looking forward to the next 45 years with confidence. We are fully prepared for the future!

”We have been operating in the DRC as of 1984. At the behest of
Groupe Forrest, a large player in the mining industry, we started
transporting copper and cobalt from Katanga to various continents.
We now have nine offices in Africa, six of which are in the DRC.
The fact that we were able to build such a solid base in Africa is
partly due to our professionalism, our passion, our knowledge and
last but certainly not least, the quality of our staff. To be able to do
their job well, they have to be experts, leaders and entrepreneurs all at the same time. The African market operates completely different than the European one but we want to use the high European
Standards, certainly in the African market.”
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We would particularly like to thank our employees, who give their all
every single day to achieve the best results. Our people are our greatest strength, and we value their commitment and loyalty immensely.

Our core values:
PASSION, COMMITMENT,
QUALITY and TRUST.

Amaury Luyckx,
Managing Director POLYTRA NV

Amaury Luyckx,
Managing Director POLYTRA NV
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FRACHT IN NUMBERS

ADVERTISEMENT
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Number of offices

1600

Number of employees

Turnover

$1 billion

64 years

Experience

POLYTRA IN NUMBERS
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PART OF
FRACHT AG
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130
TUE/year

250,000
Turnover

After more than 40 years, Polytra went
45 years
looking for a player that would be able
to offer POLYTRA a prosperous future, name
and reputation worthy and which would allow
them to continue their growth with the same
values. Polytra found this in the reputable
Swiss freight forwarder FRACHT AG and sold
the company in 2018.

Number of employees

72,000
Mt/year

$100 million
Experience

CFO Dirk Bosmans
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“Our deal with FRACHT has resulted
in many synergies. FRACHT is a large
international player that was not yet
active in Belgium, Africa, and the 4PL
market. And POLYTRA is now able to
offer a global footprint that it did not
have before.”

and we have the same values. Both
companies are family businesses that
value their staff immensely. We are
not top-down organisations. We deal
with each other the way you would
deal with family: equally, regardless
of position.”

The deal was made quickly. FRACHT’s
CEO Ruedi Reisdorf Jr: “Maurice Velge
was not looking for the best deal, but
for the best partner for his staff. Both
parties could not have imagined
a better candidate. Our services
complement one another perfectly,

Ruedi Reisdorf feels there are great
opportunities for the future: “Developments such as block chain, 3D printing
and autonomous cars will lead to
massive changes in logistics services.
We are ready for those changes!
We have an excellent market position

”We do not aim to
be the largest, but
rather the best.”
and a great team. Our aim is not to
be the largest, but rather the best.
While large players tend to offer
mostly standard services, we set
ourselves apart with quality: we offer
custom solutions for every customer.
We are looking forward to the next
45 years!”
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AFRICAN BUSINESS
MEANS COMMITMENT
Olivier de Brouwer (78) who has been with POLYTRA since the company’s
foundation and who is its most experienced employee personifies in 1
person the core values of Polytra being Passion, Commitment, Quality
and Trust. His advice based on experience and expertise affects every
person in the organization positively.

After his travel to Africa with Fracht
owner Ruedi Reisdorf – Olivier de
Brouwer shares following: “We visited
projects in the DRC, Zambia and
Tanzania, ranging from harbours and
copper mines to a primary school
supported by POLYTRA. When you
operate in a certain part of the world,
you have to provide added value.
We always look ahead. Since proper
education is crucial for the future, we
support various schools in Africa.”

Ruedi Reisdorf:
“A motivated team”
“This trip was incredibly inspiring for
me. Things are not as smoothly organised in African countries as we are
used to. The distances are huge, and

the infrastructure is often lacking.
If you know how to handle these
things, however, there’s nothing holding you back. I was pleasantly surprised by POLYTRA’s work in Africa. The
team is incredibly professional and
motivated.”
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Amaury Luyckx, Managing Director:
“Efficient tailor-made solutions.”

“POLYTRA has been an international logistics
service provider with specialised knowledge,
proven expertise and very appreciated experience since 45 years. We share our passion
tailored to our clients’ needs.”
Amaury Luyckx MD Polytra Group based in Antwerp HQ

Olivier de Brouwer:
“Knowledge of the terrain”
“Shipping itself is not hard; the most
difficult part of these transports are
the working conditions on-site.
Google Maps will show you where
the roads are, but not what is happening around these roads or whether
there’s a blockade stopping all transports at the bridge you need to cross.
The only way to know these things is

Olivier de Brouwer, most experienced
Polytra member
by being familiar with the local situation. We have been forced to compete with international giants before,
but our knowledge of the terrain has
helped us to keep ourselves afloat.”

ADVERTISEMENT

For over many years, Polytra
is moving their ‘Less than
Container Load’ shipments
via ECU Worldwide, world’s
No.1 LCL player. Customers prefer moving with us
because of the strength of
our network, serving 2400+
direct trade lanes which
reduces transit time of your
shipments and improves
cargo security.

ABOUT POLYTRA NV

ECU Worldwide gives you
multiple advantages:
• Largest LCL network globally also accessible from
remote locations
• Largest pool of experienced
specialists globally assuring
excellent service delivery
• Local expertise to handle
customs and compliance
• HUBS at all major locations
across the globe for faster
connectivity
• Partnerships with core carriers

• Large volumes leading to
preferential freight rates
with shipping lines
• Value added services
• Inland trucking service
and warehouse capabilities
ensure end to end transit
with safety
Ecu Worldwide Belgium
wants to congratulate
Polytra for their 45th anniversary and is very proud of
the close partnership!

ECU Worldwide Belgium NV
Schomhoeveweg 15,
2030 Antwerp (Belgium)
+32 3 541 24 66
salesanr@ecuworldwide.com
www.ecuworldwide.com

03-07-18 16:43

“We have offices in Europe and Africa
and work closely with various strong
international partners. Our expertise,
and inhouse state of the art IT system
and proven experiences all over the
world have been translated into a
complete range of professional logistics services. We are able to offer each
and every customer an efficient
tailor-made solution for their entire
logistics chain, including (or perhaps
especially) in those areas of the world
that can be more challenging to
navigate.”

Local Experts Globally present
“The freight forward market is changing rapidly. The basic product - shipment from point A to point B - is still
the same, but customers’ expectations
have evolved. Nowadays, customers

expect customisation, knowledge of
the terrain, reporting, digitalisation,
and service. Luckily, these are aspects
that we have been investing in for
many years now.
A global footprint is no longer a
‘nice to have’, but a ‘need to have’.
Now that we are part of the FRACHT
Group, we too have a global footprint. POLYTRA has a strong presence
in Africa and Europe, particularly in
Antwerp; FRACHT has a global presence and, in purchasing POLYTRA, it
has obtained 40 years of experience
in Africa and Antwerp to complete its
global footprint. Our operating areas
fit together perfectly, like puzzle
pieces. Together, we are able to offer
worldwide coverage. In addition,
POLYTRA’s integrated solutions expertise has been added to the already

large product range of FRACHT in
order to complete as such the entire
scope of logistics activities.”

LONG STANDING EXPERTISE & EXPERIENCE
IN AFRICAN LOGISTICS

TAILOR-MADE LOGISTICS ENGINEERING FOR
TURNKEY PROJECT CARGO DEDICATED GEN
FFW DEPARTMENT

WORLDWIDE SUPPLY CHAIN SOLUTIONS WITH
ENHANCED TRANSPARENCY AND CONTROL
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“Afrika’s growth
represents gigantic
opportunities.”

POLYTRA AFRICA
“Africa has always been one of POLYTRA’S most
important divisions. We have been importing
and exporting cargo to and from the African
continent since 1974. We started in the
Katanga region in the Democratic Republic of
the Congo (DRC) back in the day, transporting
large consignments of goods. Over the years,
we gradually expanded these operations to
our current presence in Africa. At present we
can proudly say that we are in the top 3 clearing and freight forwarding agencies in every
country we are active.”

George Ioannou,
Manager of POLYTRA
AFRICA: “Africa is a
major emerging region.”

George Ioannou, Head of Africa

Effective and cost-efficient

The leading Africa specialist

“As of 2018, we have with nine offices
in the DRC, Tanzania, Zambia and
South Africa, a strong presence
throughout the African continent.
Our teams consist mainly of dedicated local people who are familiar with
local regulations and customs and
are able to maintain good contacts
with the local authorities. We know
the market like no other and are thus
able to offer the most effective and
cost-efficient logistics solutions.”

“Africa is the future for European
markets looking for new target markets. It is a major emerging region.
That is why we have once again
positioned ourselves as the leading
partner in Africa for all large players
in the market.
Via the five large corridors of Dar es
Salaam (Tanzania), Durban (South
Africa), Beira (Mozambique), Walvis
Bay (Namibia) and Lobito (Angola),
we are able to offer tailor-made
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New opportunities
solutions for all transports to and
from Africa, via road, sea, or air.
Thanks to our many years of presence in this region and our continued
growth, we are now one of the 3
major freight forwarders in the area.
We are one of the few players that
offer both in-house clearing as well
as freight forwarding solutions for all
corridors between the DRC, Zambia,
Tanzania and South Africa.”

“We are continuously looking for new
niche markets to further strengthen
our position. Thanks to the takeover
by FRACHT, we now have more
means at our disposal to make investments, such as in infrastructural
projects or other acquisitions. Our
knowledge of supply chain management comes in very handy here, because for each takeover, we examine
how to best set up the supply chain
more efficiently and reduce costs. We

also have a global footprint now, with
over one hundred offices worldwide,
including areas where we had little
to no presence before, such as the
Far East. This larger footprint offers
new opportunities for transport to
and from our region. As such, we are
looking forward to the future with
confidence!”

About POLYTRA AFRICA
As of 1974, POLYTRA AFRICA has been
offering logistics solutions for freight
transport to and from Africa, whether
by road, railroad, sea or air. POLYTRA
AFRICA has been a renowned, reliable
logistics partner for large shippers and
market leaders in the EPC market for
many decades now.
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POLYTRA PROJECTS
Marc De Weerdt, Manager of PROJECTS:
“Service and expertise.”

“When I began working for POLYTRA in 1992, special transport was not yet
a separate division within the company. ‘Project cargo’ became its own
division around the year 2000. It has since grown steadily throughout the
years. We have a low turnover of clients and people. This undoubtedly
has to do with the service we offer. By becoming member of the FRACHT
Family we join one of the most reputable and leading Project cargo
forwarders worldwide. At present we as Polytra Projects can consider
ourselves as a leading project forwarder in the Belgian market.”

“Excellent service is one of the main ways in which POLYTRA offers added
value. Our expertise is another factor that plays a big role in our success.
After all, project cargo requires a lot of expertise and experience, and those
are precisely the aspects that distinguish POLYTRA from the competition”

Bringing every project to a successful conclusion

About POLYTRA PROJECTS
POLYTRA PROJECTS offers tailor-made
logistics solutions for every type of
special transport. We do so worldwide,
from door-to-door. We have an extensive track record in many industries
globally such as, the energy sector, the
mining industry and civil engineering.
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“Our knowledge, experience and
strong sense of responsibility
guarantee a proper execution
of every project.”

“Many of our shipments go to countries that are not an easy destination in
terms of the socio-economical side of things. Particularly in Africa, where the
lack of infrastructure and poor energy supply require creative solutions.
In some other countries, the problems you face have to do with an entirely
different way of conducting business. Then our experience in difficult areas
comes in handy. First you have to explore the terrain to understand the
situation properly, from the harbour to the customs office and the situation at
the final site. This sometimes takes some hard work, but these challenges are
what makes this work so much fun. Our customers trust that we will be able
to carry out their project in good order, upon time and within budget. And in
the end, we do always complete every project to everyone’s satisfaction.”

Turnkey
“The PROJECTS division, ‘Projects and general freight forwarding’ in full, offers
door-to-door tailor-made solutions. We work on an individual project basis
and every project is a new challenge. Now that we are part of the FRACHT
Group, new doors will surely open, with global opportunities. We will continue to do our utmost to ensure the continued growth of our division.
We want to be and stay the best!”
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INTEGRATED
SOLUTIONS

Philippe Van Mulders,
Manager INTEGRATED
SOLUTIONS: “Over thirty years
of experience with Freight
Management and 4PL.”

“POLYTRA’s Integrated Solutions business unit
handles our customers’ freight management.
Our customer base consists mainly of largescale chemical shippers who require and deserve
the highest standards in the industry. It has grown
so historically. Our division has been offering its
services to the leading chemical producers.”

Philippe Van Mulders,
Managing INTEGRATED SOLUTIONS
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“Strong personal relationships and exquisite service offerings have given the
opportunity to Polytra to offer and adapt its services to the changing needs
of major chemical producers and market leaders. We have evolved from a
position as freight forwarder to a partnership position where we consider
ourselves as integrated and integral part of our clients’ logistics department.
Additionally, our product expertise, experience and flexibility has given great
added value to assist our clients in their global growth.
Thanks to our structure, we are able to transform our customers’ fixed costs
for logistics in variable costs and without them losing control and visibility
of their supply chain. We also measure important elements (KPI’s) of every
stakeholder in the supply chain to ensure continuous improvement thereof.
POLYTRA has already evolved from classic freight forwarder to 4PL / freight
management, which is outstanding: most freight forwarders take a long time
to develop 4PL. POLYTRA’s Integrated Solutions division is already highly experienced, and on top of that, we continue to invest in it to make it even
better.”

About POLYTRA INTEGRATED SOLUTIONS
As an Integrated Solutions service provider, we analyse, implement,
and optimise the supply chain management for large shippers across
the world. Thanks to our extensive industry knowledge, our experts
and our state-of-the-art IT system, we are able to offer efficient
tailor-made solutions for every type of transport.

Largest business unit
“Over the years, POLYTRA started
serving as a 4PL service provider for
an increasing share of its customers.
As of 2018, Integrated Solutions is
the biggest business unit within the
company, and in terms of the number
of shipments, we are the biggest
business unit in the whole of Antwerp.
We handle over 38,000 files each
year, with a total bulk of 72,000 TEU.
That is a considerable task for a team
of 21 people! We therefore have to
work very efficiently with very efficient IT-driven processes to accomplish this challenge successfully.”

“Specialist in supply chain management
with continuous improvement of your
logistics.”

Unique combination
Amaury Luyckx, Managing Director of POLYTRA NV:
“We are intimately acquainted with the ins and outs of the entire
logistics process, and thanks to our knowledge of the situation onsite, our global presence, our customer-oriented strategy, and our
pioneering investments in IT, we have created an excellent basis to
ensure our growth in the future. All of this, along with our experts’
experience and creativity, is why POLYTRA is one of the strongest,
most professional players in the market. We are a logistics service
provider that considers challenges opportunities and does not let
boundaries and other obstacles get in its way.”
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Long-term relationships
“We take care of our customers’
freight transport needs and logistics
executions worldwide since many
years. We aim to build long-term
relationships with our customers,
so that we really get to know one
another and know what to expect
from each other”. We consider it our
mission to assist our clients to grow
globally.

Great starting position for the
future
“We are looking forward to the future
of our division with a great deal of
confidence. In the coming years, we
will be positioning ourselves more as
a control tower and freight management specialist, in both 3PL and 4PL
environments.

Involved employer
Marc De Weerdt, Manager POLYTRA PROJECTS:
“POLYTRA is an extraordinary committed employer. Consider
the example of one Congolese colleague of ours who was
involved in a car accident several years ago. When it came to
light that he would not be able to get the right treatment for
his injuries in the DRC, Maurice Velge personally ensured that
he was transferred to South Africa, where he received treatments for several months until he had made a full recovery.”

Amaury Luyckx, Managing Director of POLYTRA NV:
“POLYTRA invests a great deal in several charities and schools
in Africa. We believe that we are there to do more than just
business, and that we bear some responsibility for the communities in Africa that we become involved in.”
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The takeover by FRACHT will also
boost our division. This acquisition
has given POLYTRA a presence on
all continents, which has become a
must-have in the world of logistics
services. FRACHT now has a strong
team for building control towers in
both 3PL and 4PL environments. And
because we are still a family business,
we will still be able to adapt quickly
to new situations in the future.
That is one of the many ways in which
POLYTRA is able to offer added value.”

“POLYTRA values the
wellbeing of its staff
across the globe
immensely. After all,
happy employees are
good employees.”

CONGRATULATIONS
ON 45 YEARS OF PASSION
The day that Intris was founded, Polytra had already existed for 21 years.
At that time the company was already a renowned international player in
the logistics world, a sector in which Intris would also specialise.

Polytra offers its customers unrivalled professionalism
with three important values that Intris also shares,
namely expertise, excellent service and passion.
And Intris too has customers that have remained faithful
and grown along with it over the decades.
Hardly surprising, therefore, that sooner or later our
paths would meet. In fact, we can say we are celebrating
a double anniversary: 45 years of Polytra and 10 years of
collaboration!
We are very grateful for the confidence that Polytra
places in our software solutions. And we were greatly
honoured when this Africa specialist asked us several
years ago to support their African forwarding activities.
Thanks to Polytra, our TRIS solutions are now up and
running in Tanzania, Zambia, the Congo and shortly also
South Africa.
This implementation ensures greater transparency of the
supply chain, from the mine in the Congo to the Polytra
offices in Zambia (Ndola) and Tanzania (Dar es Salaam),
right up to the end customer in the Far East. In addition
Polytra has a detailed overview of the budgeted and actual income and expenditure for each flow of goods. The
advanced BI Analytics reporting tool gives a clear view of
the turnover per office related to each logistics flow.

based on the customer’s service level agreements and
business processes. It also ensures that the user can
comply fully with the KPIs agreed with the end customer.
Polytra does all that, with verve.

An important additional advantage of the TRIS solution is
the workflow management that guides the user through
the entire operational and financial logistics process,

Intris wishes Polytra many more years of successful
enterprise and will continue to lend support on its successful path.

